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Dear Citizen: 
 

While Waukesha County faced a number of financial challenges in creating the 2004 County 
Budget, it should be noted that our County government’s fiscal health is excellent.  We should be proud 
of the steps we have taken in the past because they have provided us with a solid fiscal foundation during 
this soft economy.  While other governments have experienced large budget deficits and sinking bond 
ratings, Waukesha County remains a model of how things are done right. 
 

Our financial acumen has been tested during this year’s process due to budget pressures from 
significantly diminishing state aids, ever escalating health care costs and the growing needs of our rapidly 
urbanizing County, while property taxpayers are demanding relief like never before. 
 

Over the years we have faced many fiscal challenges.  Without question these issues that now 
confront us are more daunting than those previously experienced.  This budget offers few new initiatives 
and begins to reduce identified non-essential services. 
 

Our budget theme is “Meeting Today’s Challenges” and reflects our willingness to stand up to 
these fiscal pressures and resolve them in the Waukesha County way.  This means no tricks. No 
gimmicks; but rather sound, long term financial solutions.  We need to reaffirm our core responsibilities 
as county government and trim what is not essential.  Radical, cosmetic actions will only come back to 
hurt our citizens in the future. 
 

This budget reflects Waukesha County’s commitment to financial integrity, and our core values 
in providing responsible and effective government services.  In doing so, we have made difficult 
decisions to balance our needs with the desire for a limited, but fiscally responsible government. 
 

We are proud to indicate that this budget addresses our County’s core service priorities while 
reducing the county property tax rate for the 14th consecutive year.  As proposed, the County property tax 
rate will drop to $2.21 per $1,000 in equalized value.  Our commitment to fiscal responsibility remains a 
key value. 
 

This year, department administrators have continued to “Meet Today’s Challenges” by making tough 
choices in their budgets under tighter than normal budget guidelines.  They have acted to reduce budget 
costs, to find additional new grant revenues and other revenue sources, to use cost effective innovation to 
maintain service levels and to terminate non-essential or non-mandated services.  Listed below are some 
of the tough budget choices we have made to reduce funding in certain programs from their 2003 levels. 






